
Laxfield Parish Council 
Report of the Finance & General Purposes Committee for full a Council meeting to be held on Monday 13th 

January 2014. 
 
Introduction 
 

1. This report and the attached budget statement outlines the Councils financial position for the current year and 
sets out a budget and precept for next year which is recommended by the committee 

2. The budget format has 4 columns 
a. Column 1 – Original budget for 2013 / 14 
b. Column 2 – Income & expenditure to date for 2013 / 14 (3/4 year) 
c. Column 3 – Revised projected forecast for 2013 /14 
d. Column 4 – Proposed budget for 2014 /15 

 
The budget for 2014 / 15 has been formulated using actual income & expenditure to date for 2013 / 14 and projected 
forward for the full year with the addition of inflation (2.6% RPI) where appropriate.  Other factors have also been 
considered and are indicated in the “notes” column. 
 
Current Year 
 

3. Total expenditure for the current year is expected to be £47,140.  The twice yearly payment for the PWL is 
£11,290. 

4. Income for the current year is estimated at £52,216 based on year to date figures. 
5. Council reserves are expected to be £88,576.  See note 9 below. 

 
Estimates 2014 / 15 
 

6. The values shown on the budget statement assume a continuation of the levels of service and administration 
for the current year and include an allowance for inflation (2.6% RPI) where appropriate and adjustments in 
line with forecast expenditure for the current year based on expenditure to date. 

7. A contingency of £1000 has been set aside for any unforeseen expenditure.  Total expenditure is expected to 
be £43,235 which includes repayment of the PWL of £11,290. 

8. Income for the year is forecast to be £43,235 and is based on projections of the current year to date. 
 
Precept 
 

9. Unless action is taken to reduce reserves it is expected that the Council reserves will be £88,576 at the end of 
the financial year 2014 /15.  Reserves should be maintained at 1.5 x precept (£59,250).  Council reserves are 
expected to exceed this by £29,326.  Action should be taken to reduce reserves as soon as possible.  Please 
refer to the Finance committee minutes of 9th December 2013 section 6 (paragraph 2). 

10. The committee recommends that the precept remain unchanged at £39,500 for the coming year.  This will 
result in an average charge of £113.11 per annum £2.18 per week for each of the 349.21 Band D equivalent 
households in the Parish 

 
Summary 
 
The Council is asked to accept the recommendations for a budget for 2014 / 15 as outlined on the budget statement 
and for the precept in paragraph 10 of this report. 
 
 
 
Chairman of the Committee 13/01/14 
 
Please refer to the budget statement, salaries & wages information and minutes of the finance committee meeting 
held on Monday 9th December 2013 provided with this report. 


